
 

 
 

October 10, 2013 

Friends and Ministry Partners within the bounds of East Penn School District, 

The Emmaus Ecumenical Ministerium (EEM) is a collection of clergy, lay church leadership and East Penn School District 
social support staff who gather together monthly in the spirit of cooperation and unity.  In light of the growing number 
of homeless families with children within our school district, those able to participate in the meetings of the EEM agreed 
at the end of 2012 that it was time to take action, if only to help one family at a time.   

The decision was made to rent a three-bedroom apartment in the Borough of Emmaus for the 2013 calendar year, which 
serves as transitional housing for a homeless family.  During this transitional time, the family is not just graced with a 
roof over their heads, but is also offered friendship, encouragement and help through relationship.  The family agrees to 
meet regularly with a team of community volunteers in order to cooperatively address some of the underlying causes of 
their homelessness so that they exit the apartment into a new and sustainable life.   

One family transitioned out of the apartment last month into independent living with more stability and confidence, and 
a second family is currently in residence.  Through the work of caring Community Volunteers, these families have found 
help with insurance and other legal issues, budgeting, poor credit, career counseling, and parenting and relationship 
skills.  Children have been kept out of cars and motels, and thankfully, help and hope have been offered to families with 
no other source of support.   

It has been a fruitful initiative and we have great trust that it will continue to grow in size and scope.  The vision of the 
EEM is to use the multi-faceted short-term assistance model beyond the apartment and unto the whole community.  
The way we hope to see this vision executed is through the intentional organization and mobilization of Community 
Volunteers – neighbors freely helping neighbors.  We hope to be a resource not just to families struggling with 
homelessness, but to any family in our community in need of help and hope.  We want to serve multiple families 
concurrently by pairing each family with a tailored group of different Community Volunteers. 

Because of the increasing demands of serving more of the community through this model of multi-layered assistance, 
the work has begun to transition out from under the leadership of the EEM.  The hope is to become an independently 
functioning charitable non-profit entity known as the East Penn Community Service Group (EPCSG).  Until this transition 
is complete, the work will still be associated with and overseen by the EEM. 

Included with this letter is more information on how members of your community can register with the East Penn 
Community Service Group as a Community Volunteer.  We need your assistance in recruiting a diverse network of 
Community Volunteers, so please, please, please share our vision and plea for Community Volunteers with your lay 
leaders, committees and congregations.  If you have any questions or would like to discuss how you or your community 
can be more intentionally involved in this movement of help and hope, please contact Joelle Hower at 484-619-3190. 

Humbly and with thanks,  

The Participants of the Emmaus Ecumenical Ministerium and the EPCSG Team 
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 Offering help and hope one family at a time. 



 

 

Purpose:  To serve families within the East Penn School District through multi-faceted short-term assistance in order to 
help restore and sustain healthy, independent living. 

 
Means:  The intentional organization and mobilization of Community Volunteers – neighbors freely helping neighbors. 

After an initial assessment to identify the needs of a family, registered Community Volunteers with the skills to help 
meet the family’s needs will be contacted and asked to work as part of a support team assigned to the family.  
Regular meetings with the family will be coordinated by a case manager who will be assigned to be the single point 
of contact for the case.  It is difficult to anticipate the length of time the family will require each member of the 
support team, but a plan with timelines will be written when the case opens.   

 
Community Volunteers Needed:  The EPCSG seeks Community Volunteers who are able to serve as described below. 
 

Provide Basic Services: 
• Transport family members 
• Provide one-time/infrequent child-care 
• Clean and paint the EPCSG apartment used for emergency transitional housing 
• Move furniture to and from the EPCSG apartment (often on short notice) 
• Assist a family with grocery shopping and meal planning 
• Assist a family with searching for affordable housing 

 
Provide Professional Advice and/or Services (Pro-bono or reduced/sliding scale): 

• Social Work and/or Case Assessment and Management 
• Resume writing, job searching, career counseling, etc. 
• Budgeting, financial planning, debt reduction, taxes, etc. 
• Securing affordable housing 
• Relationship and family systems issues, parenting and/or marriage skills, facilitating family meetings 
• Medical and dental needs 
• Mental health and addiction issues 
• Nutrition and Fitness 
• Automotive sales and repair 

 
Volunteer Registration:  All those who desire to become a registered Community Volunteer with the EPCSG should call 

484-619-3190 or email Volunteer.EPCSG@gmail.com.  Please include Name, Contact Information, Desired Area(s) of 
Service, Relevant Experience (in desired service areas) and Time Availability.  You will be contacted with 
confirmation of registration and information about EPCSG Orientation.  The contact information of registered 
Community Volunteers will be kept in a confidential registry.  Because the work of the EPCSG operates on a case-by-
case basis, and because the needs of families are unique and sometimes not immediately apparent, there may be 
seasons in which the help of every registered Community Volunteer is not required and solicited.   

 
Financial Support:  In order to provide temporary transitional housing and needed professional services to our families, 

we do require the financial support of those willing and able to share.  Those who wish to financially support this 
initiative should send a check to the “Emmaus Ecumenical Ministerium” (memo: “EPCSG”) c/o Bethel Bible Church, 
418 Elm St., Emmaus, PA 18049.  Please note:  Because the EPCSG is not yet an officially registered non-profit entity, 
donations to the Ministerium are not tax-deductible.   
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